Benefits of

Preventive Maintenance

Regular
maintenance heads
off performance
degradation

Ensure you have
parts on hand
when needed

Reduce and
eliminate downtime
from component
failure

Preventive
Maintenance

Key to the
Reliability Journey,
and moving to
Predictive
Maintenance

Planning Preventive Maintenance (PM)

Assets and Equipment PM

List of PM Tasks per
asset/equipment

Asset
operating
normally

Work is
performed,
work order

closed

Time-based PM - 3 months

Usage-based PM: 1,000
runtime hours

PREVENTIVE MAINTENANCE SCHEDULE

Interval
arrives

Automated
PM work
order created
& assigned

REACTIVE MAINTENANCE

Downtime has already
occurred.

Less planning, less
manpower; more
resources, more downtime.

Not for production-critical
assets/equipment.

High impact of downtime
on profit margin.

\/ Less safe for workers.

PREVENTIVE MAINTENANCE

\/ Before equipment
failure has occurred.

Planning works best
combined with a
CMMS solution.

Elongate asset
lifespan.

Increased productivity,
production, & profits.

Much safer for
workers.

CL QK

Continuous
improvement from
trainings and
certifications

[ Checklist of actions

Procedures or
process guides

Frequency (calendar-
or usage-based)

Assignees

Parts & Supply
inventory, per
job/asset

PREDICTIVE MAINTENANCE

4.0 technology.

CL LKL KX

driver.

Maintenance performed at the right time,
not before/after.

Fewer spare parts used, as they're only
replaced when needed.

Doesn't tie maintenance to calendar or
usage, but wear and tear.

Prepares maintenance for lloT / Industry

Turns maintenance into a business value
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